imply that the previous supervisor was
incompetent. This may generate distrust and
resentment that will be hard to overcome. A
thorough knowledge of your job and the
confidence of your people help you to institute
change effectively.

Seek the advice and counsel of your people
before making changes. As we have previously
stated, people are more likely to accept and
support the change when they have an active
part in planning, for it and putting it into effect.

Plan and take positive steps to alleviate
threats to the safety, belonging, esteem, and
self-fulfilling needs of those affected by the
change. When reorganizing, try to assign people
to jobs equal to, or at a higher level than, their
previous ones.

Head off fears of change by keeping all who
will be affected fully informed. Rumors
snowball quickly; don't let them start.

Be honest with your people; let them know
how they will be affected. Tell them what steps
are being taken to protect their security, status,
and their present mode 6f living.

Follow through on changes to nip possible
problems in the bud. Make sure that the change
is properly carried out, and make corrections as
necessary. Practice this principle of leadership:
Ensure that a job is understood and
accomplished.

STRIVE FOR GROUP UNITY

A group tends to accept most readily and to
give its best responses to you when you
successfully unify and stimulate your group.
People like to follow the person who can
organize a group, give it an identity, and inspire
its allegiance to a common purpose.

Successful leaders initiate ideas or, what is
equally important, support and develop the
ideas of others. They reconcile disagreements
and give the group the information it needs
when it needs it. They try not to be swayed by
their own feelings and emotions, nor do they
blindly pursue their own preferences and
prejudices.

HELP THE GROUP TO
ACHIEVE ITS GOAL

A successful leader helps the group to move
toward its goal. The leader inspires the
enthusiastic effort and cooperation of the group.
The leader is an expert in bringing out the best
in followers and directing them toward the
mission in the quickest and surest manner.

When you help the members achieve their
common purpose, you are well on your way
toward becoming the real leader of the group.
By real leader we do not mean the person who
con trols the group solely through legal
authority. Rather, we mean the person who
exerts influence through knowledge,
competence, creditability, and understanding of
group dynamics and human relations.

KNOW YOUR PEOPLE

Morale is high in a unit in which each
member is allowed to work at a person's highest
level of responsibility or satisfaction. You
should know the abilities of each crew member
so that you can assign responsibilities that allow
the member to use personal skills and abilities.
You should also assign responsibilities that have
some built-in challenge and that result in growth
and development on the job.

The organization that you set up should
identify the tasks to be accomplished, specify
who is responsible, and indicate the formal lines
of communication. Your group should operate
in such a way that it recognizes and protects the
individual's position. Lines of communications
and responsibility should provide answers to
questions about what is to be done, who does it,
and how well it is being done.

The leader sets the rules of the game and the
systems for rewards, punishments, and
advancement. The members of the unit want
credit when they do a good job. They want to
be looked upon as individuals, not as cogs In a
machine. To satisfy their need for recognition,
the leader must take a genuine personal interest
in them. The leader should compliment them for
good work, particularly for good work which
most people have not noticed. Such recognition
is sincere, and the crew knows that it is.

7-15n develop a strong sense of
